
 

Remove Security Barriers
By ED FEULNER, JOHN HAMRE AND CHARLES BOYD 
 

RESIDENT BUSH'S re-election and the change of 
leadership at the Department of Homeland Security 

give us another chance to get homeland security right.  
Created after 9/11, DHS was a swift conglomeration of 

22 existing federal entities. More than 180,000 employees 
across the country suddenly found themselves going to 
work under a new boss, Tom Ridge. But it's now clear that 
the essential work of this department to keep America's 
homeland secure will be impossible if Congress does not 
get its house in order.  

The Heritage Foundation, the Center for Strategic and 
International Studies and Business Executives for National 
Security recently formed two task forces: one of 
academics, researchers and experts from the private sector 
and congressional staff to study DHS, the other of former 
senators, current members of Congress and former 
business executives to study congressional oversight of 
homeland security and recommend ways to improve it.  

They produced more than 40 proposals. The one on 
which so many other improvements hinge calls for 
lawmakers to improve oversight of DHS by radically 
reducing the congressional committee structure and 
establishing permanent oversight committees in both 
chambers with jurisdiction over all homeland security 
activities in DHS.  

Congressional oversight of homeland security has been 
a nightmare. The agency reported to 79 committees and 
subcommittees. DHS has never really become a 
department, but is more of a holding company of agencies 
all reporting to the same congressional overlords they 
answered to before the department was created. This 
fragmentation preserves the rivalries and cultural barriers 
that the creation of the department was intended to 
eliminate, and it prevents DHS from acting as a single, 
well-coordinated team.  

This reporting structure not only prevents real 
oversight, it breeds caprice. It creates the conditions for 
midlevel subordinates to end-run the DHS leadership and 
appeal directly to committees with which they have long-
standing relationships. All of the same fault lines that 
plagued the government before reorganization are still in 
place.  

The current committee structure remains intact 
because it gives power and prerogative to the chairmen and 
members of those panels. Congressional committees 
seldom relinquish power, nor do politicians. But they must  
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