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WASHINGTON -- It's been called the most dramatic 
shift in U.S. military power since World War II. But it's 
not the widely anticipated drawdown of American combat 
forces in Iraq. 

While debate rages over the future of America's military 
role in Iraq, another massive U.S. military reorganization 
— largely overlooked but perhaps even more significant 
over the long term — is already under way from 
Northeast Asia to West Africa. And it offers valuable 
lessons as President George W. Bush considers his next 
steps in Iraq. 

Under the 10-year plan, announced by Bush two years 
ago, the Pentagon is giving up more than one- third of its 
overseas military bases and buildings and bringing home 
70,000 troops and 100,000 of their family members from 
major bases in Germany and South Korea. 

To help transform the military into a faster, more 
flexible force, troops will instead rotate through smaller, 
strategically located "forward operating sites," such as air 
bases in Bulgaria, Romania and Kyrgyzstan. 

At the same time, the Pentagon is creating a network of 
austere "cooperative security locations" — remote 
runways and warehouses stockpiled with equipment, in 
places like Senegal, Ghana and Uganda. According to 
General James Jones, who recently retired as head of U.S. 
European Command — which now covers most of Africa 
— these "lily pads" will allow American forces to 
leapfrog quickly to future crisis zones. 

Meanwhile, Washington grapples with how to reduce 
American casualties in Iraq while preserving U.S. 
influence on the ground. To dampen anti-American 
sentiment among Iraqis, the Iraq Study Group 
recommended that Bush disavow permanent military 
bases in Iraq while remaining open to "a temporary base 
or bases." 

Fortunately, the U.S. commander in the Middle East, 
General John Abizaid, needn't look far for a blueprint. His 
command, which includes the strategic Horn of Africa, is 
home to what Abizaid has called a model for future 
military operations. 

From their base in the former French colony of 
Djibouti, a small U.S. task force comprised mostly of 
special forces has been the American vanguard against 
terrorism in a region that saw the bombings of U.S. 
embassies in 1998, the U.S. destroyer Cole in 2000, and a 
Kenyan hotel full of Israeli tourists in 2002. 
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